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CEO Unveiled:
What It Takes to Lead a Company

In 2024 we had fortune of associating with CEO: Alokananda Chatterjee.

She believed in Education is foundation of development
and investing in it is crucial.

The school system in Uttar Pradesh still faces challenges with qualified
educators. In 2021-22, the proportion of trained teachers in the state was
87.59% for upper primary, lower than the national average of 90.52%, and
87.38% for primary, compared to the national average of 91.4%. Additionally,
the school dropout rate remains a concern, especially among female
students. Therefore, enhancing Uttar Pradesh’s educational infrastructure
is essential for the state's overall progress. Education is the foundation

of development, making investment in education increasingly crucial.

The Key achievement that are being taken care by our CEO in 2024-2025:

1. Teacher Training and Quality

Uttar Pradesh’s educational system faces significant challenges regarding
teacher qualifications. The proportion of trained teachers in the state stands
at 87.59% for upper primary levels and 87.38% for primary levels. This is
notably below the national averages of 90.52% and 91.4%, respectively. The
disparity highlights a critical gap in educational quality and suggests the
need for enhanced teacher training programs and better support

systems for educators.
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2. School Dropout Rates

The school dropout rate, particularly among female students, remains
a significant concern. High dropout rates undermine the overall
educational attainment and prospects for students.

3. Enhancing Educational Infrastructure

4 The overall educational infrastructure in Uttar Pradesh requires substantial

improvement to support better learning outcomes and increased student
enroliment. Key areas for development include:

4 Building and Renovating Schools: Constructing new schools in underserved
areas and renovating existing ones to provide a safe and
conducive learning environment.

4 Access to Learning Resources: Ensuring that schools are well-equipped
with modern educational resources, including libraries,
laboratories, and digital tools.

4. Leveraging Technology and Innovation

Integrating technology into the educational framework can significantly
enhance learning experiences and accessibility.

40% kids drop out before Yes, this is the harsh reality of
' ﬁ- '— finishing school lakhs of underﬁrivileged kids
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Together for a Brighter Future: Transforming Education in Uttar Pradesh

United in this mission, we have the power to
transform challenges into opportunities and

shape a better tomorrow for our children. Together,
let’'s make education our top priority and lead the
way to a brighter future for Uttar Pradesh.

In the month of January, we celebrated New Year
which helped children know about the importance
of community, cultural diversity, empathy, and
giving back during New Year celebrations, fostering
values of social responsibility and inclusivity.

In month of January, we celebrated Republic Day
which guided children to learn about national pride,
India’s history, civic values, and cultural heritage.
They gain a sense of unity and appreciation for
democratic principles and national symbols.

In the month of February, we celebrated the
onboarding of our CEO with love and affection
and with a better value system for the
betterment of our children’s future.
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In March, we celebrated forestry day, which
helped children learn about the importance
of environmental conservation, sustainability,
and protecting natural resources.

In the month of March, we celebrated Holi, children
learned about cultural diversity, community
engagement, empathy, and environmental
responsibility during Holi celebrations, fostering

a sense of unity and social awareness.

Parental Testimony

Seeing my child read and learn on their own for the first time was an
incredibly proud moment. It's amazing to watch them explore new concepts
and enjoy books with such enthusiasm. This milestone not only reflects their
growth but also our efforts to nurture their curiosity and love for learning.

It's a reminder of how rewarding it is to support their educational journey
and witness their achievements.

Since Kirti joined the E&H Foundation’s Gyanshala classes in 2018,

we've seen remarkable changes in her. She is more active and talkative
at home, and her enthusiasm for learning is evident’ Says Kirti's parents.
Kirti often recites poems and is excited about her classes. We see Kirti

as a curious and energetic student who loves to learn and ask questions.
We're thrilled with her development and are grateful for the supportive
environment at Gyanshala.
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Despite our limited education, we are incredibly proud of Priyank.

His dedication to school is evident, and he takes great pride in helping his
sister, Kirti, with her lessons. Priyank loves playing car games on his father's
mobile and enjoys outperforming his sister in this says his mother.

He also reads the daily news to us, which has become a cherished routine.
The E&H Foundation classes have significantly boosted his confidence

and strengthened his foundation, making him stand out among his friends.
We are grateful for the opportunities Priyank has received and the positive
impact it has had on him and our family.

Investing in education is not just about improving literacy rates but about
fostering long-term development and growth. By addressing these
challenges and leveraging opportunities, Uttar Pradesh can significantly
enhance its educational infrastructure and contribute to the overall
progress of the state.
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The E&H Foundation invests
primarily in Education.

E&H Foundation is focused on education that provides access to quality
learning resources, scholarships, and support to underprivileged

communities, empowering individuals with the knowledge and skills
needed for a brighter future.

Initiatives taken by E&H Foundation:

Increasing Investment in Teacher Training: Implementing more robust and comprehensive training programs
toensure that teachers are well-equipped with the latest pedagogical skills and knowledge.

OngoingProfessional Development: Establishing continuous professional development opportunities to help
teachers stay updated with educational trends and methodologies.

Scholarship and Incentive Programs: Creating financial assistance programs, scholarships,
and incentives to encourage families to keep their children, especidlly girls, in school.

Community Engagement: Strengthening community involvement and awareness programs to emphasize
the importance of education and support for continued schooling.

E-Learning Platforms: Developing and implementing e-learning platforms to provide quality
educational content and resources, especially in remote areas.

Digital Literacy Programs: Introducing digital literacy programs to equip
both students and teachers with essential tech skills.
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E&H Foundation carries out events for children to gain practical knowledge

to observe through activities etc. Month wise events that were carried
along with the children learning from the same are listed below:

In the month of April, we celebrated

international dance day, children learned

about diverse dance forms, cultural expression,

and the power of movement. They gain appreciation
for global traditions, enhance creativity, and
understand dance as a universal language.

In the month of April, we celebrated World Malaria Day,
children learned about the importance of preventing
malaria by sharing simple habits like sleeping under
insecticide-treated nets, understanding the role of clean
environments in reducing mosquito breeding, and the value
of commmunity health initiatives. E&H Foundation also
highlights the global efforts in malaria eradication, inspiring
children to be active participants in health

awareness and advocacy.

In the month of May, we celebrated Buddha Jayanti day,
children learned about concepts like compassion, non-
violence, mindfulness, the value of education, respect
for all cultures, environmental stewardship, and the
importance of service to others from Buddha Jayanti
celebrations, fostering holistic development.
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In the month of June, we celebrated Yoga Day,
children learned about mindfulness, physical
health, and the benefits of yoga practice.

They experience techniques for relaxation,
flexibility, and concentration, and appreciate
yoga's role in overall well-being.

In the month of June, we celebrated

Eid-Ul-Adha, children learned about sacrifice,
empathy, community, cultural awareness, gratitude,
and ethical responsibility from Eid-Ul-Adha, fostering
social responsibility and compassion, as emphasized
by E&H Foundation in global celebrations.

Learning Programs

Events and programs enhance learning by providing interactive,
hands-on experiences that engage students. They offer opportunities
for real-world application of knowledge, foster collaboration, and
stimulate curiosity. Through workshops, educational fairs, and
extracurricular activities, children gain practical skills, reinforce
classroom ledrning, and develop a deeper understanding of subjects.
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Peer Learning Program : Peer learning classes help children by
enhancing understanding through relatable explanations, boosting
communication skills, and increasing engagement. They build
confidence as students teach and learn from each other, provide
diverse perspectives, and create a supportive environment that fosters
teamwork and a deeper grasp of concepts.

The challenges in Uttar Pradesh’s education system, such as the shortage

of trained teachers and high dropout rates, especially among girls, highlight

a critical need for targeted interventions. The E&H Foundation plays a pivotal
role in bridging these gaps by providing teacher training programs, promoting
community awareness about the importance of education, and offering
support to keep students, particularly girls, in school. Enhancing educational
infrastructure and accessibility in Uttar Pradesh is not just an investment in the
state’s future but a moral imperative to ensure every child can succeed.

...those [IIIEEY
Donate Now
We at E&H are committed to

provide quality education and
health to...




